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Template
1. Executive Summary: Describe subject, typical/standard procedures, the key issues holding back productivity and the opportunities to make 

progress. Should include a summary of the possible benefits and what a successful project would look like.

2. First Steps: Understanding/recording existing performance, setting goals, identify issues, and planning for change

3. State of the Art: Describing the state of the art, what processes, technologies or strategies can be deployed to improve productivity. This section 
should contain the details as to how productivity can be measured and improved. 

4. Sustainability Impact: Detailing the environmental and energy impacts, both positive and negative.

5. Education & Skills Impact: Information on what additional skills would be required to implement change and the impact of those changes on 
current staff (for example which job roles would be replaced by the changes). Consider the educational requirements, for example would a higher 
level of education be required to deliver success.

6. Risk: What is the risk if change is implemented and what is the risk if it is not!

7. Reward: Describe the RoI (or other business metric), include any other benefit that the change may bring for example Headcount impact.

8. Case Studies: Provide case studies from UK companies who have made the changes described, should be honest and real customer stories, based in 
fact.

9. Funding: What external funding is available, what are the criteria for access (for example SME).

10. References: Other guidance documents, ACoPs, Standards. 
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Redefining Productivity – Phase II

Revisions to Equipment

• Blow Moulding

• Compression

• Extrusion

• Rotational Moulding

• Thermoforming



Redefining Productivity – Phase II

New Categories:

• Additive Manufacturing

• Ancillary Equipment

• Quality

• Sustainability
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